PORTFOLIO CASE STUDY

Dating with Nikki

Building an Al-Powered Brand Through Al Technology, Content Strategy, and Behavioral
Design

Role: Learning Experience Designer, Content Strategist, Al Content Producer & Product Builder |
Timeline: 60 Days | Team: Solo

The Brief

Relationship advice content is everywhere, but most of it falls into one of two extremes:
academic content that feels cold and inaccessible, or influencer content that prioritizes
engagement over meaningful guidance. Adults aged 25 to 40 are experiencing a
compounding crisis: 65% of Millennials report feeling lonely, dating app burnout affects
79% of Millennials and Gen Z, and the platforms built to solve disconnection have
largely made it worse. Most available content either sensationalizes the problem or
offers surface-level advice without addressing the internal work required for genuine
connection.

The challenge was to create a scalable relationship-education brand that combined
evidence-informed insights, emotional intelligence, and modern Al production tools
while maintaining trust and consistency. The result is Dating with Nikki: an Al-powered
virtual creator designed to deliver relationship education through short-form video,
podcast-style content, guided reflections, and digital learning experiences.

The Core Problem

The Scale Gap The Authenticity Constraint

Adults aged 25 to 40 account for 61% of all
dating app users in the U.S. 79% of
Millennials and Gen Z report dating app
burnout. 65% of Millennials report feeling
lonely. The platforms built to solve
disconnection have largely deepened it.

My Role

The creator is synthetic. Every design
decision had to answer the same question:
how do you build emotional connection and
authenticity when the audience knows the
presenter is Al? That is not a technology
problem. It is a design problem.

| conceived, designed, and operated the full Dating with Nikki ecosystem independently,
functioning simultaneously as brand strategist, creative director, instructional designer,
and Al pipeline architect. Responsibilities spanned:

Talia Marie Day | talia@taliaday.com | linkedin.com/in/taliamday



* Character development: building Nikki Prince as a fully realized persona with
backstory, values, communication style, and coaching philosophy

» Al workflow architecture: designing and testing a multi-tool production pipeline
across image, video, voice, and distribution platforms

« Visual identity creation: developing Nikki’s look and likeness using Al image
generation with a documented character consistency framework

« Educational content design: scripting and producing mini talks, guided
visualizations, and digital downloads grounded in behavioral and relationship
psychology

» Avatar production: managing lip-sync video workflow through HeyGen, voice
refinement through Adobe Premiere Al, and image-to-video through Gemini Flow

+ Social media strategy: establishing a weekly publishing cadence across TikTok
and Instagram with platform-native formatting

« Digital product development: creating downloadable lead generators to
support the forthcoming membership platform

The Journey: Four Phases of Iteration

This project evolved through continuous experimentation. Each phase answered the
same question: what makes an Al creator feel genuinely human?

 Phaso | Focus | Whati Established

Phase 1 Generic Avatar Testing Functional but lacked personality, consistency,
and emotional connection. The avatar looked
like an Al tool rather than a creator.

Phase 2 Character Identity System  Nikki's appearance, voice, personality traits,
coaching philosophy, and lifestyle aesthetic were
fully defined, transforming an avatar into a brand

personality.
Phase 3 Motion and Behavior Reusable performance presets developed for
Framework eye contact, head movement, podcast delivery,

storytelling, and emotional tone. Consistent
behavior across hundreds of content pieces.

Phase 4 Full Content Ecosystem Five content pillars established; weekly
publishing cadence live; social content, mini
talks, visualizations, and digital downloads in
active production; Patreon in development.

Phase 1: Generic Avatar Testing

The first iterations focused on evaluating available avatar technologies. While visually
capable, early outputs felt robotic and interchangeable. There was no emotional
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differentiation, no memorable identity, and no sense of a real person behind the content.
The technology was functional. The character was absent.

Phase 2: Character Identity System

The breakthrough came from treating Nikki as a complete character rather than an
avatar. A comprehensive character framework was developed defining her appearance,
personality, communication style, emotional tone, interests, values, and visual aesthetic.
This framework governed every downstream content decision and transformed Nikki
from a digital presenter into a recognizable brand personality.

Phase 3: Motion and Behavior Framework

The next challenge was realism. A library of reusable avatar performance presets was
developed to control eye contact, head movement, facial reactions, podcast delivery
style, storytelling cadence, and reflective pauses. These modular systems allowed Nikki
to maintain consistent, believable behavior across hundreds of content pieces without
having to rebuild from scratch each time.

Phase 4: Full Content Ecosystem

Once the avatar felt believable, the focus shifted to content architecture. The brand
expanded across five content pillars, each addressing a distinct dimension of the
audience’s experience with dating, relationships, and personal growth:

Relationships Psychology Personal Guided
Growth Reflection

* Attraction * Boundaries » Attachment » Confidence * Visualization
* Online dating  + Emotional styles « Self-worth exercises
. intelligence * Neuroscience  « Alignment * Loneliness
Communication < Conflict » Behavioral support
resolution patterns * Mindset
content

A weekly publishing cadence was established across TikTok and Instagram. Content
types include short social videos, longer mini talks, guided visualizations, downloadable
digital resources, and immersive audio experiences designed to support the forthcoming
Patreon membership platform.
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Results at 30 Days

50+ 16K+ 219 14

Social Videos Total Views Followers Content Assets
Produced in 60 days Across TikTok and Across both platforms Talks, visualizations,
Instagram downloads

The pipeline’s most significant demonstration was speed: a fully branded, multi-format
content operation was built and publishing within 60 days by a single person with no
production team or budget. The character consistency framework kept Nikki’s voice,
look, and message coherent across every format, which is typically the hardest problem
to solve in Al-generated content at scale.

Key Design Decisions

Principle Application

Human First Prioritized emotional connection over technological novelty. Every
production decision was evaluated by how human and trustworthy
Nikki felt, not how impressive the Al output looked.

Consistency Builds A documented character framework governed every piece of content.
Trust Nikki’s tone, appearance, and message remained stable across
formats and platforms.

Educational Before Each content piece was designed to deliver standalone value. The
Promotional audience receives something useful before they are ever asked to
convert.

Authenticity Through  Natural movement and conversational delivery were prioritized over
Behavior visual perfection. Real connection comes from how someone
speaks, not how they look.

Tools and Pipeline

ChatGPT Image Visual identity development; character likeness and image
Generation content production
Gemini Flow Image-to-video conversion for non-dialogue visual content
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HeyGen Talking-head video production via lip-sync; anchor of the
video workflow

ElevenLabs Voice cloning research and testing

Adobe Premiere Al Raw voice refinement through podcast simulator before
upload to HeyGen

TikTok Al Editor Clip cutting, formatting, and direct platform distribution

Claude (Anthropic) Scripting, brand strategy, character framework development,

ChatGPT content planning

Gemini Deep Research Industry-related data, supportive frameworks, and

personalized Al persona content development app.

Skills Demonstrated by Role

Target Role Skills Demonstrated

Learning Experience Educational content architecture; behavior change content;

Design guided reflection and visualization design; membership
platform learning architecture

Content Strategy Five-pillar content framework; audience segmentation; content
lifecycle planning; lead generator and monetization funnel
design

UX / Product Design Character identity system; creator experience design; user

engagement architecture; digital product development

Multimedia Production Al video workflow design; lip-sync production pipeline; voice
refinement and audio engineering; visual identity development

Al Product Development Prompt engineering; avatar system design; multi-tool workflow
architecture; tool evaluation and selection

Product Management Zero-to-one brand build; feature prioritization; iteration cycles;
roadmap planning for membership platform

What | Learned

The most important insight from this project was that audiences do not connect with
technology. They connect with identity. The tools that impressed me most in testing
produced content that audiences responded to least. What moved people was a

consistent voice, a clear point of view, and content that respected their intelligence.

Building a synthetic creator also clarified something about instructional design more
broadly: the foundations that make learning experiences trustworthy are the same ones
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https://gemini.google.com/share/a9b727cf7df1

that make an Al persona believable: consistency, emotional resonance, clear value, and
honest delivery. The technology enables scale. The design decisions create the
experience.

This project also confirmed that a well-constructed character framework is more
valuable than any single tool. Every production decision became faster and more
consistent once Nikki was fully defined. Vague personas produce generic content.
Specific, documented character systems produce output that an audience recognizes
and returns to.

Links

Instagram:
instagram.com/datingwithnikki
TikTok:
tiktok.com/@nerdyluvergirl
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